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Agragami India's purpose is to bring about sustainable change in the quality of life of underprivileged 
rural and urban families, through inputs that improve health, sanitation, education, and livelihoods. 
Our approach is to provide information and education that empowers communities, enabling them to
adopt positive behaviors and utilize essential services. The rural and urban poor are Agragami's priorities.
Agragami's development intervention projects are in Sitamarhi and Gaya in Bihar, and in low income 
settlements in south Delhi and Noida. Agragami also provides capacity building support for community 
outreach workers of government and NGOs as requested. Such programs are opportunistic and their
location depends upon where the requesting partner organization wants the work to be done. 

Agragami is an autonomous, non-profit society formed in 2001 and registered under the Indian Societies
Registration Act XXI. Compliance with all requirements of the Foreign Contributions Registration Act 
enables Agragami to receive foreign grants.  

 About us

Programs and Projects

Family Planning Program, Uday Project:

HCL Foundation's UDAY Project aims to improve the lives of
NOIDA's migrants through convergent action by a 
network of partner NGOs who address health care,
environmental  sanitat ion,  child development and 
e d u c a t i o n ,  a n d  t r a i n i n g  o f  y o u n g  p e o p l e  f o r
l i v e l i h o o d s .  A g r a g a m i ' s  w o r k  i n  U D AY i s  t o 
provide intensive family planning inputs  to  the 
migrants served by UDAY.

Since the project began in June 2018, Agragami's 
intervention in three villages and one urban slum 
of NOIDA, has been effective in increasing 
contraceptive use to delay, space and limit 
child-bearing. The population of the intervention 

Condoms and pills continue to be the most popular methods. The use of injectables and IUDs is growing
while the use of tubectomy is declining. This is most likely because women now have a choice.  This is 
the result of our work in building strong referral linkages with the U.P. Government's primary health
centres and district hospital, which have begun to provide injectables and IUDs alongside tubectomy.
Regretfully, the use of vasectomy remains negligible. The greatest objections to vasectomy come from 
wives who would prefer to have a tubectomy themselves rather than their husbands having a vasectomy.

As many as 76% of eligible couples in the intervention population either wanted no more children or 
wished to wait for more than a year for their next child but were not using any contraception. Agragami's
work in these clusters has reduced unmet need in couples of all parities:  from 57.88% to 43.66% in 
newly-weds, 7 percentage points in couples with two or more children, though by only 4 percentage 

 

clusters is 45,000.

points in couples with only one child.
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Adolescent Development Program and Projects

Our activities in Adolescent Development this year have continued to empower adolescents from 
under-privileged homes in NOIDA (U.P), and Bodhgaya and Sitamarhi (Bihar) with reproductive 
health education, counselling services, self-defence for girls, and skills development for livelihoods.

Uttar Pradesh

In 4 low income clusters of NOIDA, Agragami 
reached 15- 19 year olds through both in-school 
and out-of-school programs on reproductive and 
sexual health (RSH), and self-defence. In the 18
 months between April 2019 and September 2020, 
65 RSH training programs were conducted for 
2,817 adolescent boys and girls. Seventy- seven 
self-defence workshops held in high schools and 
intermediate colleges empowered 3,845 girls and 
women teachers. Self-defence workshops incorporate 
very effective demonstration and some practice.  
They give young women a sense of confidence in 
their ability to protect themselves and to handle 
situations that threaten their personal security and safety. 

Bihar
In 10 villages of 2 panchayats of Bodhgaya 
block, the YP Foundation's comprehensive 
sexuality education project disseminated 
sexuality education to 650 adolescents through 
25 trained peer educators and 2 project mentors. 
Environment building and advocacy activities 
were carried out with parents, teachers and other 
influential adults in the community. The 25 peer 
educators selected and trained by this project 
have now been absorbed as peer educators in the 
Government's Rashtriya Kishore Swasthya 
Karyakram.   
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Adolescents girls learn through a game snakes and ladders  
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In Sitamarhi district's 17 blocks, Agragami continued to work closely with the district health 
authorities to implement the Government's Rashtriya Kishore Swasthya Karyakram (RKSK). At 18 
adolescent friendly health clinics located in the district hospital and the block primary health centres, 
project funded counsellors conducted over 19,763 counselling sessions for adolescents; 1,999 married 
adolescents received antenatal counselling; close to 18,000 adolescents attended 2,762 peer group 
meetings in which key issues affecting adolescents were discussed - nutrition, gender- based violence, 
non-communicable diseases, substance misuse, mental health and sexual and reproductive health. The 
“Adolescent Health Days” celebrated in 161 out of the 219 intervention villages brought adolescents and 
the larger community of parents, teachers and panchayati raj members together, familiarizing them with 
adolescent health and development issues. In the course of project implementation, five hundred and 
seventy-seven ASHAs have been sensitized to the development needs of adolescents to whom they now 
offer support and referral for counselling and clinical services. An important finding of this program is 
that inspite of its resource intensive approach and wide menu of clinical and out-reach activities, the 
program is unable to reach more than 14% of the adolescents in the intervention area. Government needs 
to carefully evaluate the impact of RKSK as it is currently designed. 

Agragami India provided technical support to the 
American India Foundation's adolescent health 
project being implemented in the tribal Aruku 
block of Vishakapatnam district, Andhra Pradesh. 
The Foundation aims to reduce incidence of 
adolescent under-nutrition, early marriage and 
child-bearing, and low birth weight of new-borns 
in these villages and to this end wishes to provide 
reproductive and sexual health education to all 
adolescent girls 13-19 in schools and remote tribal 
villages of Araku block. Agragami helped the 
Foundation to plan its outreach activities and built 
the capacity of the Foundation's team of 30 trainers 
to educate the adolescent girls of Araku. 

Capacity building for Adolescent Health

Adolescent Health Facilitators discuss a topic  
with the Agragami India facilitator

Facilitators present the findings of their group to the 
larger group 
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Andhra Pradesh
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Tailoring and beauty culture training in 
Madanpur Khader, Delhi:   61 girls and women 
enrolled for sewing and beauty classes. Thirteen of 
them completed the six-month course.  Many girls 
join to learn how  to tailor a few specific garments and 
leave the course when they have learned what they 
want to learn.

Hospitality training in The Bodhgaya Hotel School, Bihar:  Eleven students in August 2019 to its 
third, one-year diploma course in Hotel Operations and Food Production. By October 2019, five of the eleven 
students admitted dropped and three girls and three boys remained. Towards the end of March, because of the 
lock-down consequent to the outbreak of the COVID pandemic, the school and hotel were closed till further 
notice.  Teachers made efforts to complete the course 
curriculum through on-line classes but poor wifi 
reception in the villages where our students live, and 
limited ownership of android phones, posed 
insurmountable barriers. Once the Bihar Government 
declares schools open the students will reassemble 
and will need 6 to 8 weeks to complete both the 
theoretical and practical curriculum. The severe 
decline in tourism has affected hotels badly and it is 
clear that placing students in jobs will pose a serious 
challenge.
The financial year April 2019 to March 2020 was a 
reasonably good one for the Bodhgaya Hotel School. 
Total revenue was 65% higher than in the previous 
financial year. Our donor continued to provide 
financial assistance to meet rent costs. Excluding 
rent, the hotel was able to generate a small surplus 
which will enable it to maintain a skeleton staff and 
keep the physical facilities in operating condition till 
about May 2021 by when we hope there will be some 
recovery in tourist traffic to Bodhgaya, and that at 
least a minimal level of operations will become 
possible. It would be a shame to have to abandon this 
project just when it has begun to pick up.

Skill Development and Income Generation Programs
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Reviewing booking requests for the week

Setting the table for a meal 

Agragami India Annual Report 2019-2020

Income Supplementation Activities for Poor Families

Project inputs for goat rearing commenced only in May 2020 and families are quickly adopting good 
rearing practices such as hygienic housing, immunization, colostrum feeding for new-born kids, and 
providing balanced feed. 75 of the 79 goat-rearers took advantage of the vaccination services organized 
by Agragami through Government's Animal Husbandry Department.

In 10 villages of Bakraur and Mocharim panchayats of Bodhgaya Block, Agragami provides 200 families 
living below the poverty line, with inputs that help them to supplement income through kitchen gardening, 
mushroom growing, and small animal rearing (goats and pigs). The inputs are technical know-how, and 
access to government farm outreach services such as training, high yielding seeds, immunization for 
animals and knowledge of support schemes for farmers. 179 families were involved in kitchen gardening, 
79 in goat rearing, 21 in button mushroom production and 4 in pig rearing. 

Distribution of fruit saplings  A vigorous crop of cabbage 

A house wife with a newborn kid
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In Madanpur Khader, Delhi, forty-two children under five years of age attended our pre-school and 
sixty children aged five to fifteen years attended our remedial primary education classes. Regular tests and 
assessment of students helped children and their parents to measure progress and helped teachers to identify 
those who needed more attention and inputs in order to keep up with school work. Mother's meetings were 
conducted. Teachers explained the curriculum and our teaching methods to mothers, and discussed the 
progress and growth of children based on classroom observations and assessments. Mothers were urged to 
reinforce the efforts made in school to ensure personal hygiene of their children, and to come regularly to 
parent's meetings so that they could keep up-to-date with what their children are doing and understand what 
help the children need at home.
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Early Childhood Development and Remedial Primary Education

Pre-school teachers meet mothers of pre-schoolers 
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In Bodhgaya, our sanitation program covers 1,308 
households (8,207 people) in 4 adjacent town wards- # 
9, 12, 13 and 16. Community mobilizers work to 
improve personal and household hygiene and 
environmental sanitation. The program was launched 
in August 2017. By end April 2018 ward 9 
(Bhagwanpur with 323 households) was covered by 
the project. In May 2018, we added wards 12 & 13 

households. In each ward, neighbourhood sanitation groups (Mahila Safai Samuh or MSS) have been 
formed. There are now a total of 55 MSS with 1,308 members and 252 group meetings were held this year. 

(Bhagalpur) with 599 households. In April 2020 we added ward 16 (Miabigha) with 386 

MSS meet regularly.  Meetings are a forum for disseminating sanitation education and also discussing 
sanitation problems in the community that need to be solved.  Sanitation education includes personal 
hygiene through hand-washing, making drinking water safe, keeping the streets and surroundings of the 
house clean and dry, and appropriate garbage disposal. Hand-washing demonstrations in Government 
schools and anganwadis have covered 1,669 children living in the project intervention wards. 83% of 
households are now disposing of household garbage in the dustbins provided by the municipality 
(compared to 41% at baseline); 53% of households have stopped open defecation (up from 22% at 
baseline), and 40% of children now wash their hands with soap after using the toilet and before eating.  
MSS members' follow-up with ward members and municipal officials has resulted in regular municipal 
garbage clearance and better repair and maintenance of water pipelines by Jindal Water Ltd. 
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Sanitation
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Sources of Funds

Financials
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25.83%
 

3.54%
 

5.06%

 

25.88%

 

1.94%

 

22.07%
 

0.72%  

3.17%
 

2.92%
 8.88%  

Uday Family Planning Project, Noida - 67.80 lakhs
Familiy Planning Advocay Project - 9.28 lakhs
Comprehensive Sexuality Education Project - 13.29 lakhs
 Rashtriya Kishore Swasthya Krayakram, Sitamarhi - 67.93 lakhs
Capacity building for Adolescent health project - 5.08 lakhs
The Bodhgaya Hotel School - 57.95 lakhs
MPK Education Project - 1.88 lakhs
Khushali Bodhgaya Project - 8.33 lakhs
Unspent grant balance brought forward from previous year - 7.67 lakhs
Earnings from investment, bank interest and other income - 23.32 lakhs

 

Total Rs. 262.53 lakhs

Uses of Funds

The deficit of Rs. 13.49 lakhs, is due to expenditure incurred on construction of building in 
Madanpur Khader, Delhi.  The deficit was met out of Agragami's reserves.  
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45.60%

 

14.07%

 

2.17%

 

2.64%

 

12.89%

 
1.48%

 

9.36%

 
11.78% 

Salaries and Consultant Fee/Honorarium - 125.88 lakhs
Participant/Beneficiary costs - 38.84 lakhs
Payment for Services - 5.99 lakhs
Travel - 7.27 lakhs
Capital Expenses (Property & Equipment's) - 35.59 lakhs
Supplies/Consumables & Communication - 4.10 lakhs
Rent and Utilities- 25.83 lakhs
Other costs - 32.52 lakhs

Total Rs. 276.02 lakhs



Agragami's 73 employees included 22 community consultants drawn from intervention communities and 
trained to work as program communicators.  

Other members of the team this year were Mr. Jean Rochat, a volunteer from EHLsmile Association who 
worked at The Bodhgaya Hotel School, and 25 adolescents from the intervention villages in Bodhgaya.  
Peer educators worked to disseminate adolescent health education to other adolescents in the villages.

 

Personnel
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Details of Employees

 
 
 
 

Sl. # Designation  Gender 
# of 

Employee
s 

Gross monthly  
 remuneration (Rs.)           

1.  State Program Managers/ 
Manager Admin & Budget  Male 3 ≥ 50,000 

2.  Project Leaders  Male 
Female 

2 
1 25,000 – 40,000 

3.  Trainers/ Counsellors/ 
Mentors/ Instructors  

Male 
Female 

16 
15 12,000 - 25,000 

4.  Field Officers/ Supervisors  Male 
Female 

2 
2 15,000 - 25,000 

5.  Pre-school and Remedial 
Teachers Female 3 4,000 – 7,000 

6.  Accounts Officers/ 
Accountants  Male 2 ≥ 20,000 

7.  Office Assistants  Male 
Female 

4 
1 5,000 – 15,000 

8.  Community Consultants  Male 
Female 

3 
19 6,000 - 11,000 

Total  Male 
Female 

32 
41  

· Ms. Pooja Pal, Member

· Dr. Vijaya Srinivasan, Founder Member

The Executive Committee is the Board of Agragami and is elected by the members of the Society. It is a 
volunteer board.  None of its members have received any remuneration from Agragami India, nor have they 
travelled abroad at the Society's expense.

Our work this year has been made possible by the generous support of American India Foundation, 
EngenderHealth, Global Health Strategies, HCL Foundation, International Foundation for Population and 
Development, Smile Foundation, and The YP Foundation.

Members of the Society

· Dr.  E.E. Daniel, Founder Member

· Mr. Sunil Nanda, Member

· Dr.  Nisha Gupta, Member

· Ms. Sita Shankar, Founder Member
· Ms. Sreevally Dharmavaram, Member and Treasurer, Executive Committee

· Ms. Rekha Masilamani, Founder Member and Secretary, Executive Committee

· Dr.  Bimal Charles, Founder Member

· Ms. Madhur Verma, Founder Member

· Ms. Shubhangi Sawant, Member and Vice President, Executive Committee

· Dr. Sudhakar Kurapati, Member and President, Executive Committee

Bankers

Auditors

We have accounts in the bank's Mayur Vihar branch, Delhi; Boring Road branch, Patna; and Bodhgaya 
branch.

S.Sahoo & Co., 14 Palam Marg, Vasant Vihar, New Delhi – 110057.

Axis Bank Ltd. 

Our Donors



Agragami India’s Offices:

Registered Office:

4, Community Shopping Centre (1st floor),
Anupam Apartments, Saidullajab,

New Delhi 110 068

Operating Office, Bihar:

Agragami India, House of Mr. Vijay Prasad,
Bhagwanpur, Near Hotel Royal Residency,

Bodhgaya, Bihar - 824231

Operating Office, NCR:

Agragami India, Plot # 42/40, Duli Chand 
Colony, Madanpur Khadar Extn-II, P.O,

Sarita Vihar New Delhi-110076
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